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Tema 4. faswarmoqmnis strategiebi 

leqcia 1sT  

 

4. 1. axali produqtis faswarmoqmnis strategiebi 

 

axal produqtze faswarmoqmnis procesSi sawarmoebma SeiZleba 

airCion erT-erTi Semdegi strategiebidan: 

1) `naRebis moxdis” strategia; 

2) bazarze SeRwevis strategia. 

`naRebis moxdis” strategias uwodeben, agreTve, faswarmoqmnis 

bazari-plius strategias. es strategia iTvaliswinebs, konkurentebis 

fasebTan SedarebiT, maRali fasebis dawesebas. is, ZiriTadad, gamoiyeneba 

produqtis bazarze gatanis etapze, roca produqts ara hyavs konkurenti 

an kidev konkurentTa ricxvi mcirea. Tumca, zogjer `naRebis moxdis~ 

strategiis gamoyenebas sawarmoebi produqtis sasicocxlo ciklis sxva 

etapebzec agrZeleben. am strategiiT iqna gamotanili bazarze kompania 

`Polaroid”-is pirveli fotoaparatebi. maRali fasis daweseba SesaZlebeli 

gaxada saqonlis unikalurma xasiaTma. SemdgomSi kompaniam asortimenti 

gaafarTova ugro dabalfasiani fotoaparatebiT, romlebic gankuTvnili 

iyo momxmarebelTa farTo fenebisTvis. amasTan, kompanias ar Seuwyvetia 

ZviradRirebuli fotoaparatebis warmoeba. `naRebis moxdis” strategias 

warmatebiT iyenebs mikrosqemebis mwarmoebeli amerikuli kompania Intel. am 

strategias xSirad iyenebs agreTve kompania Efli. rodesac aRniSnulma 

kompaniam bazarze pirvelad gamoitana aifoni, misi fasi 599 dolari iyo. 

mas is momxmarebeli yidulobda, romelsac amis finansuri SesaZlebloba 

hqonda. 6 Tvis Semdeg kompaniam fasi mkveTrad Seamcira. 8 gegabaitiani 
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aifoni bazars 399 dolarad SesTavaza, dRes ki misi yidva 99 dolarad 

aris SesaZlebeli.  

specialistTa azriT, `naRebis moxdis” strategiis gamoyeneba 

sworia Semdeg pirobebSi: maRal fass Seesabameba produqtis maRali 

xarisxi da imiji; bazarze maRalfasiani produqtis potenciuri 

myidvelebi arian sakmarisi raodenobiT; konkurentebs ara aqvT 

SesaZlebloba awarmoon da bazarze gaitanon analogiuri saqoneli. 

`naRebis moxdis” strategia saSualebas aZlevs sawarmoebs swrafad 

amoiRon samecniero-kvleviT samuSaoebze gaweuli danaxarjebi, miiRon 

maqsimaluri Semosavali konkurenti sawarmoebis mier bazrisTvis 

analogiuri produqtis miwodebamde, gaakontrolon moTxovna 

sasicocxlo ciklis sxvadasxva etapze da moiyvanon maTTan 

SesabamisobaSi TavianTi sawarmoo simZlavreebi. 

specialistTa nawilis azriT, `naRebis moxdis” strategias aqvs 

erTi didi nakli _ is izidavs konkurentebs. amis gamo mocemuli 

konkretuli sawarmo iZulebuli xdeba Seamciros maRali fasi.  

`naRebis moxdis” strategiis xangrZlivi drois manZilze 

gamoyenebis SesaZleblobas sawarmoebs axali produqtis patentiT dacva 

aZlevs. ase, magaliTad, kompania Gillette-ma 35 patenti aiRo imisTvis, rom 

Tavis saparsi mowyobilobebis sistemis _ Moch3_Tvis bazarze Tavidan 

aecilebina konkurencia. 

bazarze SeRwevis strategia, anu faswarmoqmna bazari-minus 

saxelwodebiT,  iTvaliswinebs axal produqtze konkurentebTan 

SedarebiT dabali fasis dawesebas. am strategiis mizania bazarze Rrmad 

da swrafad SeRweva. dabali fasis dawesebiT SesaZlebeli xdeba 

produqtis gasaRebis moculobis gadideba. am strategiis gamoyeneba 

yvelaze karg Sedegs iZleva im saqonelsa da momsaxurebaze, romlebzec 

moTxovna maRalelastikuria. 

bazarze SeRwevis strategia izidavs fasis sididis mimarT  

mgrZnobiare momxmareblebs, romelTa ricxvi dReisTvis sakmaod maRalia, 
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miT umetes saqarTveloSi, sadac momxmareblTa udidesi nawilis 

cxovrebis done dabalia. rogorc gamokvlevebi uCvenebs, aSS-Si aRniSnul 

strategias regularulad kompaniaTa daaxloebiT 25 procenti iyenebs. 

specialistTa nawilis azriT, bazarze SeRwevis strategiis 

gamoyeneba xelsayrelia im SemTxvevaSic, roca, warmoebis didi 

masStabebis gamo, sawarmoo da marketinguli xarjebi mcirdeba.  

bazarze SeRwevis strategiis gamoyenebisTvis, f. kotlerisa da g. 

armstrongis azriT, saWiroa Semdegi pirobebi: bazari mgrZnobiare unda 

iyos fasebis mimarT im donemde, rom dabalma fasebma gayidvebis zrda 

gamoiwvios; warmoebisa da distribuciis xarjebi unda mcirdebodes 

gayidvis moculobis zrdasTan erTad; dabalma fasma ama Tu im 

produqtis mimarT komkurentebis interesi unda Seamciros da amiT 

dabali fasis iniciatorma kompaniam bazarze dabalfasiani pozicia unda 

SeinarCunos. es strategia gamoiyena giganturma Svedurma kompaniamM 

(IKEA)MM CineTis bazarze warmatebis mosapoveblad. 

amrigad, praqtikul marketingSi gamoiyeneba axal produqtze 

faswarmoqmnis ori alternatiuli strategia: `naRebis moxdis” strategia 

da bazarze SeRwevis strategia. `naRebis moxdis” strategias sawarmoebi 

iyeneben im produqtze, romelsac ar hyavs aSkara konkurenti. bazarze 

SeRwevis strategia gamoiyeneba im dros, roca konkurentuli 

produqtebis ricxvi sakmaod didia.  

 

 

4.2. fasebis koreqtireba (bazarze morgeba) 

 

sawarmoebi fasebis Tavdapirveli sididis koreqtirebas 

axorcieleben sabazro situaciebis mixedviT. fasebis koreqtirebis 

ganxorcielebis mizani SeiZleba iyos:  

1) momxmarebelTa garkveuli qcevis waxaliseba;  

2) sxvadasxva tipis momxmareblis moTxovnis dakmayofileba;  
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3) sxvadasxva regionSi mcxovrebi momxmareblis moTxovnis 

dakmayofileba;  

4) momxmarebelTa moTxovnis waxaliseba sezonis, Tveebis, kvirebis, 

dReebis da dRe-Ramis saaTebis mixedviT;  

5) gasaRebis stimulireba;  

6) produqtis sazRvargareT gayidvis waxaliseba.  

fasebis koreqtirebis miznebis Sesabamisad praqtikul marketingSi 

ganasxvaveben faswarmoqmnis Semdeg saxeebs:  

1) faswarmoqmna daTmobebis da CaTvlebis sistemis gamoyenebiT;  

2) diferencirebuli faswarmoqmna;  

3) faswarmoqmna momxmareblis fsiqologiaze dayrdnobiT;  

4) faswarmoqmna geografiuli principis Sesabamisad;  

5) faswarmoqmna gasaRebis stimulirebisaTvis;  

6) faswarmoqmna saerTaSoriso bazarze.  

faswarmoqmna daTmobebisa da CaTvlebis sistemis gamoyenebiT 

miznad isaxavs sawarmoebis Tavdapirveli fasis koreqtirebas 

momxmarebelTa wasaxaliseblad, angariSebis vadamde gasanaRdeblad, 

sabiTumo da sezonTaSorisi gayidvebis gasaaqtiureblad. 

angariSebis operatiulad ganaRdebis waxalisebisaTvis gamoyenebul 

daTmobas uwodeben daTmobas naRdi an vadamde angariSsworebisTvis. am 

daTmobis arsi gamoixateba operatiuli gadamxdelebisaTvis fasebis 

SemcirebaSi. diskontis pirobebi Cveulebriv garkveuli drois manZilze 

grZeldeba. magaliTad, aSS-Si operatiuli angariSsworebisTvis daTmobis 

tipuri piroba, _ `2/10-30 dRe”, _ niSnavs imas, rom momxmarebelma 

saqonlis Rirebuleba unda aanazRauros 30 dRis ganmavlobaSi, magram 10 

dRis vadaSi gadaxdis SemTxvevaSi momxmarebls gadasaxdeli Tanxa 

Seumcirdeba 2%-iT. aseTi daTmoba xels uwyobs gamyidvelTa 

likvidurobasa da kreditebis aRebasTan dakavSirebuli xarjebis 

Semcirebas.  
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fasebis koreqtirebaSi did rols asrulebs sabiTumo daTmobebis 

sistema. sabiTumo daTmoba miecema myidvels produqtis didi raodenobiT 

yidvis dros. ase, magaliTad, myidvelma 100 calze naklebi televizoris 

yidvisas SeiZleba gadaixados ufro meti fasi erT cal televizorSi, 

vidre 100 da meti televizoris yidvis dros. Sesyidvis moculobisgan 

damokidebulebiT, daTmobis myidvelisTvis micemis saSualebas 

gamyidvels aZlevs sasaqonlo maragis Senaxvisa da saqonlis 

transportirebis SedarebiT mcire xarjebi. sabiTumo daTmobebis sistema 

xels uwyobs myidvelsa da gamyidvels Soris xangrZlivi da stabiluri 

urTierTobis Camoyalibebas.  

arsebobs e.w. funqciuri daTmobebis sistema. funqciuria daTmoba, 

romelsac iReben is organizaciebi da sawarmoebi, romlebic dakavebulni 

arian saqonlis gayidviTa da SenaxviT.  

sezonuri daTmoba miecema myidvels saqonlis da momsaxurebis 

SesyidvisTvis sezonTaSoris periodSi. am tipis daTmoba gamyidvels 

mTeli wlis ganmavlobaSi gayidvis moculobis stabiluri donis  

SenarCunebis saSualebas aZlevs.  

daTmobis specifikuri saxea fasebis Semcireba Zveli saqonlis 

Cabarebis SemTxvevaSi. am dros sapreiskuranto fass akldeba Cabarebuli 

Zveli saqonlis Rirebulebis Sesabamisi Tanxa. fasebis aseT Semcirebas 

CaTvlas uwodeben. fasebis amgvari Semcirebis ZiriTadi saxe sabazro 

ekonomikis qveynebSi aris Semxvedri vaWroba, romelic yvelaze xSirad 

gamoiyeneba xangrZlivi moxmarebis saqonlis, pirvel rigSi ki 

avtomobilebis, gayidvis dros. mwarmoeblebs dilerebis gasaaqtiureblad 

umcireben fasebs sareklamo programaSi monawileobisa da gasaRebis 

stimulirebisTvis.  

zogjer mwarmoeblebi individualurad specialur daTmobebs 

aZleven maTTan xangrZlivi periodis manZilze kontaqtSi myof 

myidvelebs.  
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diferencirebuli faswarmoqmna iTvaliswinebs fasebis 

diferenciacias momxmareblebis, saqonlis, adgilmdebareobisa da drois 

mixedviT. aseTi midgomiT dawesebul fasebs ganviTarebul qveynebSi 

diskriminaciul fasebs uwodeben.  

fasebis diferenciacia momxmarebelTa tipis mixedviT gulisxmobs 

sxvadasxva tipis momxmareblisTvis sxvadasxva fasis SeTavazebas. ase, 

magaliTad, ganviTarebul qveynebSi zogierTi saxis saqoneli da 

momsaxureba studentebze iyideba Semcirebuli fasebiT. saqarTveloSi, 

magaliTad, momxmarebelTa tipis mixedviT aris diferencirebuli 

metropoliteniT sargeblobis tarifebi. 

fasebis diferenciacia produqtis tipis mixedviT iTvaliswinebs 

gansxvavebuli fasis dawesebas produqtis sxvadasxva variantze.  

fasebis diferenciacia, adgilmdebareobis Sesabamisad, gamoixateba 

sxvadasxva fasis dadgenaSi erTi da igive produqtze, qveynis sxvadasxva 

nawilSi erTnairi xarjebis pirobebSic ki.  

rac Seexeba fasebis diferenciacias droSi, igi gulisxmobs 

gansxvavebuli fasebis dawesebas sezonis, Tveebis, kvireebis da zogjer 

dRe-Ramis monakveTis mixedviTac ki.  

faswarmoqmna momxmareblis fsiqologiaze dayrdnobiT gamoixateba 

fasis fsiqologiuri zemoqmedebis unaris gamoyenebaSi produqtis 

realizaciis dasaCqareblad. fasis fsiqologiuri zemoqmedebis Sedegia 

is faqti, rom maRali fasis pirobebSi produqti kargad iyideba, radgan 

momxmareblebi maRal fass maRal xarisxTan aigiveben. zogjer fasebSi 

umniSvnelo gansxvavebac ki, or TiTqmis erTnair produqtze, afiqrebinebs 

momxmarebels, rom ufro maRalfasiani produqti maRalxarisxiania. am 

SemTxvevaSi SedarebiT dabalSemosavliani momxmareblebi fiqroben, rom 

maTTvis momgebiani ufro dabalfasiani produqtis yidvaa. Tumca, fasTa 

Soris sxvaoba SeiZleba ramdenime lari an TeTric ki iyos.  

sawarmoTa didi nawili produqtze fasebs awesebs geografiuli 

principis mixedviT. am principis Sesabamisad gansxvavebuli fasi wesdeba 
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qveynis sxvadasxva nawilSi mcxovrebi momxmareblebisTvis. es principi 

iTvaliswinebs, Tavis mxriv, faswarmoqmnis Semdeg saxeebs:  

1) fasebis dadgena warmoebis adgilidan momxmareblis sacxovrebel 

adgilamde mitanis xarjebis gaTvaliswinebiT. aseTi midgomis pirobebSi 

myidvelebi TviTon anazRaureben satransporto xarjebs. amitom iTvleba 

is faswarmoqmnis yvelaze samarTlian meTodad. amasTan, faswarmoqmnis 

aseT wess axasiaTebs naklovanebac _ saqonlis warmoebis adgilidan 

Sors mcxovrebi momxmareblebisTvis mocemuli sawarmos saqonlis yidva 

ar aris momgebiani, ris gamoc isini sxva sawarmos saqonlis myidvelebi 

xdebian. 

2) yvela momxmareblisTvis erTiani fasis dadgena. am SemTxvevaSi 

saqonlis transportirebaSi, sacxovrebeli adgilis miuxedavad, yvela 

momxmarebeli erTi da igive Tanxas ixdis. 

3) zonaluri faswarmoqmna. am dros bazari iyofa zonebad, 

romelTa mixedviTac mwarmoeblebi adgenen gansxvavebul fasebs. rac 

ufro Sors mdebareobs mwarmoebeli sawarmodan esa Tu is zona, miT 

maRalia saqonlis fasi. 

4) faswarmoqmna sabaziso punqtebis safuZvelze. am SemTxvevaSi ama 

Tu im qalaqs gamyidveli irCevs sabaziso punqtad. gasayidi fasi 

gaiangariSeba sapreiskuranto fasze sabaziso qalaqidan myidvelamde 

saqonlis mitanis xarjebis Tanxis damatebiT. mniSvneloba ara aqvs 

faqtobrivad myidvelis sacxovrebel adgilamde romeli qalaqidan 

gadaizideba saqoneli. 

5) faswarmoqmna gadazidvis xarjebis gamyidvelis mier 

anazRaurebiT. aseTi faswarmoqmnis wess gamyidveli iyenebs maSin, roca 

surs miizidos momxmarebeli, SeaRwios axal bazarze an SeinarCunos 

pozicia arsebul bazarze. 

       gasaRebis stimulirebisTvis sawarmoebi droebiT sapreiskuranto 

fasebze dabal fasebs awaseben. aris iseTi SemTxvevebic, roca gasayidi 

fasi TviTRirebulebazec ki naklebia.  
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       saerTaSoriso doneze movaWre sawarmoebi fasebs qveynebis 

mixedviT aweseben. zogjer fasebi yvela qveynisaTvis erTnairia, zogjer 

ki gansxvavebuli. qveynebis mixedviT gansxvavebuli fasebis dawesebis 

safuZvelia gansxvaveba saqonlis gadazidvisa da Senaxvis xarjebSi, 

agreTve, adgilobrivi bazrebis specifikuri Taviseburebebi. 
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